
Meeting, Board of Trustees        
Dutchess Community College 
September 24, 2024  

REVISED – 09/24 

 

AGENDA 
 

I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Roll Call 
 
IV. Approval of Agenda 
 
V. Election of Officers 
 
VI. Public Comment 
 
VII. Consideration of Minutes for Meeting held on August 27, 2024 
  
VIII. COMMITTEE REPORTS 
  

1. Academic & Student Affairs (L. Ghartey, Chair) 
 

2. Board Policy (I. Guzman, Chair)  
 

1. Approval of the Use of Fund Balance Policy (Res #. 2025-01) 
2. Approval of the Policy on Racial and Other Forms of Discrimination (Res #. 2025-02) 
3. Approval of the Involuntary Withdrawal Policy (Res #. 2025-03) 
4. Approval of the Use of Facilities for Free Speech Policy (Res # 2025-04) 

 
3. Finance & Facilities (S. Caswell, Chair) 

 
1. Approval of the Bid for the Early Childhood Feasibility Study Award (Res #. 2025-05) 
2. Approval of 2025 Capital Projects 

i. FF&E and Technology Replacement and Upgrades (Res #. 2025-06) 
ii. Hudson Hall Interior Reconfiguration – Phase 2 (Res #. 2025-07) 
iii. President’s Residence Repairs (Res #. 2025-08) 

3.  Approval of the Contract with Ad Astra Information Systems – Smart Scheduling and 
Planning Systems (Res # 2025-10)  
 

4. Personnel and Community Relations (A. Flesland) 
 

1.  Approval for Dutchess Community College to Appoint and Evaluate their President  
   (Res #: 2025-10) 

 
IX. Report of the Student Trustee 
 
X. Report of the Chairperson 
 
XI. Report of the President 
 
XII. Other Business 
 
XIII. Date of Next Meeting – October 22, 2024 
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XIV. Adjournment 



EXPLANATION OF AGENDA ITEMS September 24, 2024 
 
VIII.  
 
  Board Policy 
 

1. Approval of the Use of Fund Balance Policy (Res # 2025-01) 
 

The College is committed to the importance of prudent fiscal management 
and maintaining a responsible approach to managing its annual operating 
fund balance to support the college's mission, goals, and strategic 
priorities. This policy outlines principles and guidelines for managing 
reserves, investments, and strategic use of the fund balance to ensure 
financial stability, growth, and long-term sustainability. 

 
2. Approval of the Policy on Racial and Other Forms of Discrimination  
(Res # 2025-02) 

 
The College recommends adopting a Racial and Other Forms of 
Discrimination policy which will demonstrate the College’s commitment to 
the principles of equal opportunity and employment and will outline how 
Dutchess Community College does not engage in unlawful discrimination.  

 
3. Approval of the Involuntary Withdrawal Policy (Res # 2025-03) 

 

This policy provides parameters surrounding involuntary leaves of 
absence for students.  This policy is intended to comply with updated 
SUNY procedures to support students and campus safety in alignment 
with the latest U.S. Department of Education’s Office for Civil Rights 
(OCR) and U.S. Department of Justice (DOJ) standards. 

 
4. Approval of the Revised Use of Facilities for Free Speech  
(Res # 2025-04) 

 
As an institution of higher education, the College respects and fully 
supports the rights granted to individuals under the First Amendment to 
the United States Constitution regarding free speech. 
As a public entity, the College will provide a designated limited public 
forum space for the exercise of free speech rights. 

 
 Finance and Facilities 
 
   1. Approval of the Bid for the Early Childhood Feasibility Study Award  
  (Res # 2025-05) 
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Proposals for an Early Childhood Expansion Study were solicited on RFP-
DCC-17-2024.   
 
The purpose of the feasibility study is to investigate the potential for 
enhancing and increasing the capacity of early childhood and school-age 
programs to serve the needs of Dutchess Community College’s 
community of students, faculty, staff, and residents in the DCC service 
area. The feasibility study would enable Dutchess Community College to 
devise child care solutions that attract and retain talented and diverse 
student parents, faculty, staff, as well as support the employment 
initiatives of County residents. 
 
There were Six (6) proposals received. The proposals were reviewed by a 

committee consisting of Adam Rathbun, Vice President for Finance and 

Administration, Susan Rogers, Chief of Staff and Vice President for 

Institutional Effectiveness, Raymond Houston, Vice President for 

Instruction and Learning, Robert Cirillo, Associate Vice President of 

Administration for Facilities, Adriana Mayson Greco, Assistant Dean of 

Student Engagement and Development, Sandra Kraich, Director of DCCA 

Day Care, Jennifer Santosuosso, Assistant Professor Early Childhood, 

Michael Hall, Professor and Department Chair Behavioral Sciences, and 

Diana Pollard, Associate Vice President for Institutional Advancement and 

Executive Director of the DCC Foundation.  The committee ranked the 

proposals based on their demonstrated understanding of the work, 

qualifications of firm and key personnel, similar work experience and fee 

proposal.  Three firms that best met the project specifications were 

interviewed, Ashley McGraw Architects, Viraline Architecture and Peter 

Gisolfi Associates. 

The committee recommends awarding the Early Childhood Expansion 

Study to Ashley McGraw Architects.  They had the most comprehensive 

proposal with extensive experience and similar early childhood 

development projects with several being SUNY-based projects. They had 

the greatest understanding of the project scope and they understand the 

need to support the partnership between the Daycare functions and the 

Early Childhood Academic programming.   

 
  2.  Approval of the Capital Project for FF&E Technology Replacement and 

Upgrades (Res. #2025-06) 
 

This project provides funding for the acquisition of technology equipment, 
laboratory equipment, furniture campus wide (including office furniture, 
desks, tables and chairs) and plant operations equipment (including 
trucks, mowers, and other operations equipment).   
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The total estimated cost of the project is $400,000.  The sponsor share of 
the project, $200,000, will be funded through Capital Chargeback Funds. 
 
3.  Approval of the Capital Project for Hudson Hall interior Reconfiguration 
– Phase 2 (Res. #2025-07) 

 
Hudson Hall will become the new learning commons, a one-stop 
active learning center and a hub for engaged learning.  The 
renewed space will provide a hub for students to access 
resources and equipment, provide spaces for collaboration, 
access to academic support services and study spaces. The 
college is currently underway with a feasibility study to map out 
the space requirements that each area will require.   The 
renovations will primarily consist of the functional realignment of 
spaces and interior finishes.  The project will renovate and 
reconfigure Hudson Hall to accommodate spaces such as the 
learning commons, the potential relocation of the campus IT 
services, student service offices, faculty offices and classrooms.  
This will allow for the renovation of the Center for Business and 
Industry (CBI) and a later renovation of Dutchess and Drumlin 
Halls.  
 
The total estimated cost of the project is $3,666,000.  The 
sponsor share of the project, $1,833,000, will be bonded/funded 
by Dutchess County. 

 
 4.  Approval of the Capital Project for the President’s Residence Repairs 

(Res. #2025-08) 
 

The project will provide for the design and construction of the 
necessary repairs to the President’s residence to include but not 
limited to the mechanical systems, site work and the garage.  
The existing mechanical systems in the residence are at or near 
the end of their useful life and the garage is structurally 
compromised and needs to be repaired or replaced. 
 
The total estimated cost of the project is $150,000.  The sponsor 
share of the project, $75,000, will be bonded/funded by Dutchess 
County. 

 
5. Approval of the Contract with Ad Astra Information System – Smart 
Scheduling and Planning Systems (Res #. 2025-09) 

    
The College is recommending adding on an additional service to the 
current contract with Ad Astra. These services will provide better analytics 
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for our enrollment team, scheduling optimization for both courses and 
events (this would replace 25Live, our current event scheduling platform), 
track retention and completion data, and provide detailed reports and 
analysis. 

 
  Personnel and Community Relations 
 

1. Approval for Dutchess Community College to Appoint and Evaluate their 
President (Res # 2025-09) 

           

This resolution will oppose the SUNY Chancellor and to the SUNY 
Board of Trustees changes to the presidential search process.   

NYCCT is asking community colleges to pass this resolution which 
would reinforce and remind trustees that NYS education law gives the 
board of trustees at each individual college the sole authority to appoint 
and evaluate their president. 

 
    
 
 
 
  













































RESOLUTION NO. 2025-05 Board of Trustees, Dutchess Community College 
     September 24, 2024  
______________________________________________________________________ 
 
____________________________ offers the following resolution and moves its 
adoption: 
 
WHEREAS, Request for Proposals for Professional Services for the Early Childhood 
Expansion Study were requested on RFP-DCC-17-2024, and 
 
WHEREAS, there were six (6) proposals received as shown on the tabulation sheet 
attached to this resolution, and  
 
WHEREAS, the College has reviewed each proposal, and interviewed the top three 
firms that met the project specifications, and  
 
WHEREAS, the proposal received from Ashley McGraw Architects, PC best meets the 
required specifications, and  
 
WHEREAS, the funds are available through the Early Childhood Expansion Grant and 
the DCC Foundation, now, therefore, be it 
 
RESOLVED, that the contract for Professional Services for the Early Childhood 
Expansion Study, be awarded to Ashley McGraw Architects, D.P.C., Syracuse NY in an 
amount not to exceed $100,000. 
 
  
 
 
 * * * * * 
 
 
Seconded by ________________________ 

















RESOLUTION NO. 2025-09 Board of Trustees, Dutchess Community College 
        September 24, 2024  

 
_____________________________________________________________________ 
 
 
_________________________ offers the following resolution and moves its adoption: 
 
WHEREAS, the Ad Astra Smart Scheduling and Planning Systems are specialized 
software solutions designed to optimize course scheduling, room utilization, and long-
term academic planning. The system provides advanced data analytics, integration with 
existing campus systems, and tailored solutions that meet the specific scheduling and 
planning needs of higher education institutions, and 
 
WHEREAS, after conducting a thorough review of available scheduling and planning 
systems, the College has determined that Ad Astra Information Systems is the sole 
provider capable of delivering the following unique features and functionalities, 
 

Products and Services 2024 2025 2026 2027 2028 

Essential Scheduling Subscription $ 35,275.00 $36,333.25 $37,423.25 $38,545.94 $39,702.32 

DFW Analysis Subscription      4,150.00     4,274.50     4,402.74     4,534.82     4,670.86 

Early Momentum/Degree Velocity™ 

Subscription 

     6,225.00     6,411.75     6,604.10     6,802.23     7,006.29 

Essential Scheduling Implementation    22,500.00     

DFW & Early Momentum/Degree 

Velocity™ Implementation 

     2,500.00     

Total $  70,650.00 $47,019.50 $48,430.09 $49,882.99 $51,379.48 

      

Total Contract Value $267,362.05     

 
WHEREAS, these unique features are essential to the College’s operation and are not 
available from any other source, now, therefore, be it 
 
RESOLVED, that the Board of Trustees authorizes the President to enter into a five-
year agreement with Ad Astra Information Systems – Smart Scheduling and Planning 
Systems for a total contract value of $267,362.05. 
 
 
 * * * * * 
 
 
Seconded by ________________________ 



RESOLUTION NO. 2025-09 Board of Trustees, Dutchess Community College 
     September 24, 2025 
_____________________________________________________________________ 
 
 
__________________________ offers the following resolution and moves its adoption: 
 
WHEREAS, New York State Education Law Section 6306, specifies that Dutchess 
Community College shall be governed by a Board of Trustees; with five members 
appointed by the local legislative body or board, four by the governor, and one 
elected from the student body; and 
 
WHEREAS, the Dutchess Community College Board of Trustees appoints 
Presidents of the college, subject to approval by SUNY’s trustees; and 
 
WHEREAS, the Dutchess Community College Board of Trustees may enter into 
contracts or agreements deemed necessary or appropriate for the effective 
operation of the college, including, but not limited to, the employment contract 
with the President; and 
 
WHEREAS, the responsibility and the authority to conduct the annual 
performance evaluation of Dutchess Community College president and to 
amend the terms of his/her/their contract rests solely with the Dutchess 
Community College Board of Trustees; 
 
NOW, THEREFORE BE IT RESOLVED, that the Dutchess Community College 
President's performance appraisal, evaluation and periodic review, and terms and 
conditions of the employment contract will only be influenced by, altered, or 
amended via negotiations between the President and the Board of Trustees at 
Dutchess Community College. 

 
 * * * * * 
 
 
Seconded by ________________________ 
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	______________________________________________________________________ 
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	WHEREAS, the proposal received from Ashley McGraw Architects, PC best meets the required specifications, and  
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	 * * * * * 
	 
	 
	Seconded by ________________________ 
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	        September 24, 2024  
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	WHEREAS, the Ad Astra Smart Scheduling and Planning Systems are specialized software solutions designed to optimize course scheduling, room utilization, and long-term academic planning. The system provides advanced data analytics, integration with existing campus systems, and tailored solutions that meet the specific scheduling and planning needs of higher education institutions, and 
	 
	WHEREAS, after conducting a thorough review of available scheduling and planning systems, the College has determined that Ad Astra Information Systems is the sole provider capable of delivering the following unique features and functionalities, 
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	WHEREAS, these unique features are essential to the College’s operation and are not available from any other source, now, therefore, be it 
	 
	RESOLVED, that the Board of Trustees authorizes the President to enter into a five-year agreement with Ad Astra Information Systems – Smart Scheduling and Planning Systems for a total contract value of $267,362.05. 
	 
	 
	 * * * * * 
	 
	 
	Seconded by ________________________ 
	RESOLUTION NO. 2025-09 Board of Trustees, Dutchess Community College 
	     September 24, 2025 
	_____________________________________________________________________ 
	 
	 
	__________________________ offers the following resolution and moves its adoption: 
	 
	WHEREAS, New York State Education Law Section 6306, specifies that Dutchess Community College shall be governed by a Board of Trustees; with five members appointed by the local legislative body or board, four by the governor, and one elected from the student body; and 
	 
	WHEREAS, the Dutchess Community College Board of Trustees appoints Presidents of the college, subject to approval by SUNY’s trustees; and 
	 
	WHEREAS, the Dutchess Community College Board of Trustees may enter into contracts or agreements deemed necessary or appropriate for the effective operation of the college, including, but not limited to, the employment contract with the President; and 
	 
	WHEREAS, the responsibility and the authority to conduct the annual performance evaluation of Dutchess Community College president and to amend the terms of his/her/their contract rests solely with the Dutchess Community College Board of Trustees; 
	 
	NOW, THEREFORE BE IT RESOLVED, that the Dutchess Community College President's performance appraisal, evaluation and periodic review, and terms and conditions of the employment contract will only be influenced by, altered, or amended via negotiations between the President and the Board of Trustees at Dutchess Community College. 
	 
	 * * * * * 
	 
	 
	Seconded by ________________________ 





